
* Thank Goodness Monday’s Over! 
 

 
FDOT Incident Management & CVO Programs Office  

 
FDOT Freight/Traffic Eng./Transp. Planning/CVO Workshop  

Agenda 
 

DAY ONE Monday January 12, 2009 (8:30 AM – 5 PM) 
 

8:30 – 9:00 Workshop Registration – Outside of the meeting room 

9:00 – 9:30 Welcome and Introductions – Mike Akridge, FDOT  

9:30 – 9:40 Purpose of Workshop and Overview – Mike Akridge, FDOT 

9:40 – 10:00 Importance of CVO to Florida – Richard Easley, E-Squared Engineering 

10:00 – 10:30 Florida’s CVISN & Expanded CVISN Programs – Mike Akridge, FDOT &  
 Sharon Easley, E-Squared Engineering  

10:30 – 11:00 Special Events – District Perspective – Terry Hensley, FDOT;  
 Jesus Martinez, Southwest Research Institute 

11:00 – 11:30 Special Events - Statewide (Hurricanes) – Ernest Brown, FDOT MCCO 

11:30 – 1:00 Private lunch buffet – Mangroves Grille 

1:00 – 1:45 Planned Special Events – Tom Phelan, Eng-Wong, Taub & Associates, Mike Akridge, FDOT 

1:45 – 2:30 Truck Parking – Richard Easley, E-Squared Engineering &  
 Tom Phelan, Eng-Wong, Taub & Associates 

2:30 – 3:15 CVO and Incident Management – Mike Akridge, FDOT 

3:15 – 3:45 Break 

3:45 – 4:15 Trucking Company Perspectives – Matt Ubben, Florida Trucking Association   

4:15 – 5:00 Day One Wrap-up – Mike Akridge, FDOT 

5:30 – 7:30 TGMO* at Manager’s Reception in Atrium (Optional but encouraged.) 

 
DAY TWO Tuesday, January 13, 2009 (8 AM – 3 PM) 
 
8:00 – 8:30 Virtual Weigh Stations – Richard Easley, E-Squared Engineering 

8:30 – 9:00 Florida MCCO VWS Deployments – Tom Trunda, FDOT MCCO 

9:00 – 9:30 ROCS (Remotely Operated Compliance Stations) Sneads & JaxPort – Amr Oloufa, UCF 

9:30 – 10:00 CVO Technologies - Saving Lives, Time, Money – Mike Akridge, FDOT,  
 Richard Easley, E- Squared Engineering 

10:00 – 10:20 Florida Planning Perspectives – Richard Easley, E- Squared Engineering    

10:20 – 10:45 Federal Perspective: Regional & National – Joel Hiatt, FMCSA 

10:45 – 11:00 Workshop Wrap up – Mike Akridge, Richard Easley 

11:00 – 3:00 Pick up boxed lunch and board bus for site visit and technology demonstration 

3:00 Return to Embassy Suites, turn in workshop evaluation 


